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GRAND 

TOTAL

Total Contribution $635,569 $105,928 $2,500,000 $250,000 $3,135,569

UNDP 5% GMS

$30,265 $5,044 $119,047

$11,905

$149,312

Project Budget (inclusive of F&A)*

$605,304 $100,884 $2,380,953

$238,095

$2,986,257

UNOPS 6% F&A *

$31,715 $5,286 $134,771

$13,477
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Programmeable Resources (Balance)

$528,588 $88,098 $2,246,182
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$2,774,770

Allocations for Water and Adaptation Activities

Programmable Resources (Allocation) $528,588 $88,098 $2,246,182 $224,618 $2,774,770

Grant
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$167,010

$2,063,124
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Knowledge Management

$28,099 $4,683 $119,403

$11,940

$147,502

Consultancy: adaptation strategic framework

$20,000 $84,988 $104,988
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 SIGNATURE PAGE

Country:  Global


UNDAF Outcome(s)/Indicator(s)
:

___N/A____________________________​​​__

Expected Outcomes/Indicators:        
1. Technological and management approaches identified, tested and implemented that facilitate adoption by poor, marginalized rural communities of: (a) safe, low-cost, ecologically sound improvements to water supply, ecological sanitation and wastewater disposal; and (b) water management practices adapted to climate variability.  

2. Capacities of NGOs and grantee communities, in particular of community women, strengthened and community management systems in place that will ensure sustainability. 

3. Enhanced appreciation of potential benefits of support for NGO and CBO initiatives as an integral part of WSS strategies and plans at the local, national and global levels.
 Expected Output(s)/ Annual Targets:



1. Safe, affordable, ecologically sound water supply and sanitation approaches tested and implemented in up to twenty communities in six existing partner countries per year

2. Well-functioning community water user associations/management committees in place in these communities that carry responsibility for sustained management, monitoring and eventual expansion/upgrading of the improved systems, with women in leadership functions

3. Examples of water management systems devised in three communities that adapt existing practices in response to variability in water regimes (drought/floods) as a result of climate variability
4. Communications and knowledge management materials produced and disseminated locally and globally presenting and analyzing lessons learned

5. Strengthened CWI Programme management systems in place.
Implementing partner:                                                  UNOPS

Responsible parties:
UNDP/BDP/EEG Water Governance Programme; GEF Small Grants Programme.                                                                                                                               
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Section I: Narrative

Part I.  Situation Analysis 

UNDP’s Role and Strengths in Environment for the MDGs

UNDP’s central role in helping countries scale-up their efforts to meet the MDGs provides a unique entry point to ensure that environmental resources and energy services, as key enablers to the achievement of all the MDGs, are firmly integrated into MDG-based planning and investment. The Water Team in the UNDP Energy and Environment Group (EEG) stands ready to contribute significantly to meeting this challenge. In carrying out this work in 2006 and beyond, seeking to achieve results in mainstreaming, water governance and capacity development   Within this framework, CWI will address two of the Integrated Package of Services (IPS) areas: IPS 2 – widening policy options and choices, and IPS3 – Strengthening national delivery capacity; and four of the cross-cutting areas of focus which help connect policy and operational work under the MYFF Goal 3 service lines: (1) poverty-environment linkages, (2) climate change, (3) environmental governance and (4) community based initiatives. 

Efforts to achieve the MDGs will be won or lost at the local level and UNDP’s experience in working at the community level, combined with its capacity for upstream policy work, enables it to effectively address micro-macro linkages and to provide policy advice and support that is relevant to the livelihood needs of the poor. The UNDP/GEF Small Grants Programme (SGP) and Community Water Initiative (CWI) activities implemented through SGP country mechanisms are notable examples of successful in-house collaboration for linking community action with global priorities.

Water Supply and Sanitation 

Governments and bilateral and multilateral donors have been engaged for decades in projects to expand access to safe water supply and sanitation, and yet a large number of poor people in developing countries are still forced to rely on inefficient, remote, inadequate or contaminated water sources. Broken down systems are widespread, as systems continue to be installed under a one-size-fits-all approach and without consultation or involvement with targeted beneficiaries, especially women who are the managers of the resource at the household and community levels. Unsafe disposal of wastewater and excreta result in breeding ground for diseases, contamination of water sources and widespread infection and debilitating illness.  It also means that a valuable resource for organic soil enrichment is lost.

Management of water supply and sanitation (WSS) may not receive adequate priority in government allocation of scarce financial resources. Decentralization of responsibility for WSS to local authorities may have been effected without ensuring that they have the necessary technical, administrative, social or financial capacity.   Resulting institutional and legal weaknesses are not able to prevent or resolve conflicts on water rights issues that arise among competing uses and users of water. The role and contribution of women and young girls in terms of collection and prioritization of use of scare water resources remains largely invisible to engineers and other officials dealing with the water sector.  Their access to education and to productive activities remains limited, in large measure by the time required for performing their water-related responsibilities.

Existing water problems are being exacerbated by changes in the frequency, intensity, duration and persistence of climate extremes, which particularly impact poor populations. However, information is limited on how climate change will affect water availability at the local community level under particular geographic conditions. Moreover traditional knowledge systems, including of seed varieties and cultivation techniques adapted to variations in climate conditions, may be disappearing.

Faced with these and many other difficulties, communities have been obliged to cope as best they can, given that water is basic to human survival. Communities may be among the first to note signs and feel life-threatening effects of water scarcity and/or flooding. Often they have found ways to manage and adapt that, if disseminated adopted more widely, and complemented with access to information about alternative systems, could form part of countries' responses in designing strategies to meet the MDGs.  Achieving them will require not only higher levels of resource allocation but also increased national and local commitment and capacity to plan, manage and deliver services to the poor in the most cost-effective manner, building on their own initiative and with their full involvement. Community-Based Organizations (CBOs) and Non-Governmental Organizations (NGOs) have often proven to be among the most effective actors in this sector, but this is rarely appreciated by government authorities.

UNDP/EEG response

UNDP’s Community Water Initiative (CWI) was established in 2003 as a pilot phase in 5 countries (Guatemala, Kenya, Mauritania, Sri Lanka, and Tanzania. Uganda came on board in 2005). CWI was established in response to the outcomes of the Millennium Summit and the World Summit on Sustainable Development, based on the understanding that to achieve the MDGs for water and sanitation, community involvement -- especially by women -- in decision making and management of water resources is essential.  
CWI is designed to contribute to piloting, learning from and disseminating experience on ways in which poor, unserved populations can take action to meet their needs for access to safe and adequate water supply and sanitation on a sustainable basis, and to appropriately respond and adapt to the water resource impact of climatic variability, as part of broader national strategies. By focusing on environmental aspects and linkages, they complement existing WSS programmes that have tended to emphasize health as an entry point. 

Building on the very successful experience with transparent locally-driven management mechanisms of the UNDP-managed GEF/Small Grants Programme (SGP), CWI has worked with poor and marginalized populations, providing small grants (between US $20 to 30,000) directly to CBO’s and NGOs in rural areas through a bottom-up, demand driven approach that responds to local realities and complements the efforts of other actors in the sector.  Links between communities and national policy decision-making are facilitated through multi-stakeholder dialogues (National Steering Committees which have responsibility for programme guidance, selection of grantees, management and monitoring, include representation from government, NGOs, academia, UNDP, co-funding donors and others.) 

The SGP (host and partner of CWI), has been in operation since 1992 and is currently operational in some 95 countries worldwide; having provided over 6,200 grants to local NGOs and CBOs.  Three independent evaluations have recognized its highly positive achievements, both in directly supporting grassroots level activities and in indirectly influencing policy dialogue, and the latest overall evaluation of the GEF found the SGP to be its most cost effective programme.  While GEF funding has meant that SGP has focussed on implementation of the international environmental conventions, in the course of implementation it became clear that for many of the participating communities access to safe drinking water was an important priority, with strong linkages to environmental conditions.

CWI pilot phase demonstrated a strong relevance of the SGP approach to reaching the most marginalized sectors in the area of WSS.  Certain lessons and insights have been derived which will serve to guide the Programme in a full phase and refine its niche and focus to most effectively reach its objectives, with emphasis on poverty and environment dimensions. CWI implementation also demonstrated the potential for using and adapting the SGP mechanism for managing complementary activities in the WS&S sector, given the close relationship between water resource management and the environment, particularly at community levels. SGP National Coordinators and National Steering Committees in those countries were guided in project selection by a global CWI Strategic Framework.  
During the initial phase some thirty grants to local CBOs and NGOs have been implemented, benefiting some 30,000 people. These grants have tested low-cost, affordable technologies for water supply and sanitation, as well as community driven approaches and mechanisms for implementation and management. 

Three key lessons learned have been derived from first phase of CWI implementation: a) water supply and sanitation have brought livelihood and health benefits -- increased household crop production and reduced cases of gastrointestinal diseases are reported in communities with access to safe water and sanitation; b) water supply and sanitation is an entry point for capacity development for the community -- capacities developed include organizational and technical issues, for instance: training in organic farming techniques, agro forestry, water system management and maintenance, micro-irrigation and fee calculation, accounting and collection of fees, among others; and c) communities invest their time and resources for sustainable solutions and willingness to pay is enhanced through community participation. For instance, in the Tzucubal (Indigenous) Community of Solola, Guatemala, the maintenance committee established a monthly quota to be paid (US$2/month/household), and a special fund was created for management and maintenance, to assure project sustainability. Up to this date, March 9, 2006, a total fund of US $3,167 has been raised. The committee manages their own bank account and has received legal recognition by the local municipality to maintain and manage this fund.

Part II. Strategy 

Given the limited resources available for addressing such a vast universe, it is considered that the most cost effective approach under this phase will be to expand CWI activities to additional communities within the same countries associated with the pilot phase implementation (Guatemala, Kenya, Mauritania, Sri Lanka, Tanzania and Uganda). Additional funding from donors will allow CWI to expand to additional countries in the second phase of the project building on the lessons learnt.
Widening policy options and choices (IPS Pillar 2)

The objective is to provide evidence-based options for water and environment policy and institutional mechanisms at national and local levels for scaled-up action to achieve the MDGs. Given the size of the programme, CWI does not pretend that, on their own, its activities will directly achieve water-related MDGs. Rather, by continuing to test, learn from and disseminate experience on ways in which marginalized poor communities can take action to meet their water supply and sanitation needs on a low-cost, environmentally sound and sustainable basis, it aims to influence the wider landscape beyond particular CBO/NGO grantees.  It will do so by working with communities to identify and apply replicable mechanisms that can facilitate the upgrading and management of water resources using local affordable technologies and methods. Particular emphasis will be placed on establishment of local management structures that will ensure long-term maintenance and sustainability of the water systems.  Lessons learned will be analyzed and disseminated, particularly through national SGP Steering Committee members and other actors in the water sector, providing a basis for wider policy options and choices. 

In contrast to water supply, where demand is strong, sanitation, including wastewater management, requires advocacy and pilot demonstrations in order to convince and effect a change in attitudes and behavior and create demand among poor populations. This is particularly true of ecological sanitation. Strategy for this sector may most effectively focus on individuals and households, particularly women, as well as health committees within the larger community on the one hand, and on the other on local government officials and NGOs, supporting activities which demonstrate the advantages of ecological sanitation options that are cheaper and can make a positive contribution to livelihoods and the environment.  
Strengthening national capacity to deliver (IPS Pillar 3) 

NGOs and CBOs represent a valuable complementary resource for countries in meeting the WSS and climate change adaptation needs of poor rural communities. CWI will strengthen national delivery capacity by strengthening NGO/CBO management and administrative skills and their ability to access knowledge and support through greater outreach and networking, as well as establish productive linkages with local authorities.  Exchange visits among grantees and potential new partners will be an important tool in this regard. 

Women in rural communities represent a primary but often overlooked resource in improved WSS delivery.  They play key roles as managers of water at the household level.  They are responsible for fetching water, its use and application among needs, including for hygiene and for kitchen gardens, and are prepared to give water fees priority in allocation of household income. With regard to improvements in sanitation, where success depends on motivation, peer pressure and behavior change, physiological and cultural reasons make women strong supporters of improvements. Ensuring their full involvement in community decision-making and mechanisms for management of WSS, including providing learning opportunities on administrative, financial, maintenance arrangements and resources and access to knowledge will be a key area of focus of CWI in strengthening national capacity to deliver.       

Poverty-environment linkages (cross-cutting area 1)

Given that clean drinking water is a basic need for human survival and given the dependence of rural communities on water as a natural resource for livelihood activities, linkages of WSS to environment and poverty issues and activities are obvious. Other linkages emphasize health, including the heavy burden on women and girls of water fetching, and on girl’s access to education because of water provision responsibilities. On the other hand, environmental linkages are often overlooked by lack of awareness or narrow sectoral visions and approaches.  The partnership with SGP, with its environmental expertise, will allow this linkage to be brought to the fore.   

Climate change (cross-cutting area 2)

Although the pilot phase of CWI did not address the question of adaptation to the impact of climate change on water resources, it has become clear that this is an area that will become increasingly important in the future as water scarcities aggravate competition among users and flooding destroys habitats and cropping systems.  Ensuring that community voices are heard; and given the importance of community voices in decision-making, CWI will support community to find adequate and equitable responses. It is considered that CWI mechanisms that work directly with CBOs and NGOs can effectively provide support in this area, in synergy with its other activities.  

The objective of UNDP’s engagement on community adaptation to climate induced water resource availability would be to move from scientific analysis of impacts to the engagement of local stakeholders, particularly farming communities, women’s groups and water managers, in assessing what these changes will actually mean for them and how to adapt to mitigate their effects. This may include identification of what coping strategies should be put in place to respond to these emerging changes and minimize degradation of water resources and ecosystems. Recovery and revival of traditional knowledge will be explored. Activities in this area will complement those supported by the GEF/SGP for community-level adaptation to climate change.

Environmental governance (cross-cutting area 3) and Community-based initiatives (cross-cutting area 4)

The objective is to enhance appreciation by local, national and international stakeholders active in the WSS and climate change adaptation sectors of potential benefits of incentives to, collaboration with and support for community-based initiatives as an integral part of WSS strategies and plans. Particular emphasis will be placed on improving relationships over the longer term of marginalized communities with local government authorities responsible for WSS.  CWI will document lessons learned from analysis of techniques, processes and approaches, with emphasis on what has worked, what hasn’t, in what conditions/circumstances and why, with full grantee involvement in the analysis.  NCs and National Steering Committee members are seen as key potential informants and partners in dissemination of lessons to other WSS/CC sector actors at the national level, while EEG/Water Team will be responsible for knowledge management and dissemination at the global level.   

Part III. Management Arrangements 
Following the existing management arrangements in place for CWI, the Programme will be managed at country level by UNDP/GEF Small Grants Programme (SGP) National Coordinator (NC). Outreach to other individuals and organizations who can serve as relevant sources of knowledge and experience in the WSS sector will be strengthened. Given the additional work burden involved for NCs and requisite familiarity with the WSS sector, the NC will be assisted by a National Programme assistant (or national UNV with proven knowledge and experience in WSS), to be funded by CWI.  Overall guidance and supervision at the global level will be provided by the Water Team based at UNDP headquarters in the Environment and Energy Group, Bureau of Development Policy, in coordination with SGP focal point. 
After initial financial support from Sida, the Community Water Initiative will be set up as one Award in Atlas with funding from several donors (existing Luxembourg and Norway contributions, and others expected, including private sector).  

National Steering Committees (NSC) have overall country level management, monitoring and project approval functions. However, because current SGP National Steering Committee membership may not be sufficiently grounded in the existing extensive WSS experience and networks or be able to contribute the additional time required, special arrangements will be made when CWI business is being considered, to incorporate people associated with WSS networks, who are familiar with issues of community management, adaptation and gender issues, and who value traditional knowledge and practice.  This may take the form of a NSC Sub-Committee.  Members may be drawn from national or international NGOs or other agencies, such as UNICEF, which have extensive experience in the sector. Because the issues, needs and approaches on water supply and adaptation differ significantly from those in sanitation, it will be important to ensure representation of relevant expertise. 

Part IV. Monitoring and Evaluation 

Specific procedures and instructions on preparation of work plans and budgets, and for monitoring and reporting on CWI activities will be set in place. The SGP National Coordinators will provide quarterly progress reports on awards made and their implementation to the Senior Water Policy Adviser and the SGP Specialist on International Waters.  They will submit quarterly financial reports to UNOPS, which will keep UNDP/EEG informed, also on a quarterly basis, of the status of country allocations, commitments and expenditures. UNOPS will provide reports to the Governments of Luxembourg and Norway in accordance with the agreed Project Obligation Forms. 

Tools and methods to ensure learning, feedback and experience sharing both within country and among participating countries will receive particular attention. 

Reporting rules and regulations for this project will be followed according to UNDP Thematic Trust Fund for Support to Energy and Environment for Sustainable Development, which states that, among others: a) the Administrator shall report to the UNDP Executive Board on the activities of the Fund; b) the Administrator shall also provide to the UNDP Executive Board an annual report prepared in accordance with UNDP accounting and reporting procedures, which report shall provide information on income and expenditure incurred during the previous year; and c) The Administrator shall also provide to the donor(s) reports on the income and expenditure of their contribution if made for a specific country, group of countries or region. 

Part V. Legal Context

The administration of this Programme shall be governed by UNDP rules and procedures as defined in the Results Management User Guide within the policy context defined by the Executive Board. Furthermore, the project will be managed under the rules and procedures established for the TTFs.  
Notwithstanding the completion of the awards financed from this contribution to the fund, any unutilized balances shall continue to be held in the fund account until all commitments and liabilities incurred in implementation have been satisfied and Programme activities have been brought to an orderly conclusion.
The Programme shall terminate upon completion of all activities identified pursuant to this Agreement (Project Obligation Forms signed with donors: December 2004 by the Government of Luxemburg and UNDP, and on December 2005 by the Government of Norway and UNDP) and after satisfaction of all commitments and liabilities arising there from. Any balance then remaining shall be disposed of by the UNDP in consultation with the Donor(s). 
The administration of this project shall be governed by UNDP rules and procedures as defined in the Results Management User Guide within the policy context defined by the Executive Board.
Part II.  
Results and Resources Framework     

The Community Water Initiative: 

Promoting community-level action on water resource management, water supply, sanitation 

and adaptation to climate variability
	 Intended Outcome:
1. Technological and management approaches identified, tested and implemented that facilitate adoption by poor, marginalized rural communities of: (a) safe, low-cost, ecologically sound improvements to water supply, ecological sanitation and wastewater disposal; (b) water management regimes adapted to climate variability.  

2. Capacities of NGOs and grantee communities, in particular of community women, strengthened and community management systems in place that will ensure sustainability of system improvements. 

3. Enhanced appreciation of potential benefits of support for NGO and CBO initiatives as an integral part of WSS strategies and plans at local, national and global levels.

	Outcome indicators: 

1. Safe, affordable, ecologically sound water supply and sanitation approaches tested and implemented in an expanded number of communities (from a current level of 20 to 30) in six existing partner countries. Additional donor resources, expected fro 2007 would expand the number of communities (from 30 to 50) in up to ten countries. 
2. Well-functioning community water user associations/management committees in place that carry responsibility for sustained management, monitoring and eventual expansion/upgrading of the improved systems, with women in leadership functions

3. Examples of water management systems devised that adapt existing practices in response to variability in water regimes (drought/floods) as a result of climate change

4. Communications and knowledge management materials produced and disseminated locally and globally presenting and analyzing lessons learned

	Applicable Strategic Areas of Support (MYFF):

1. Integrate adaptation to climate variability and change into national water governance strategies. 
2. Improve local management of water resources and increase community access to adequate and safe water supply and basic sanitation


	Partnership Strategy: 

After initial support to CWI from the Government of Sweden, the Governments of Luxembourg and Norway are now funding partners of CWI under the EEG/TTF. In addition to the GEF Small Grants Programme, which will put its country level management mechanisms at the disposal of CWI, linkages with other local stakeholders, in particular local government authorities, as well as bilateral and multilateral donors, including UNICEF, UNV, international NGOs, and local private sector will also be pursued & established. Additional contributions from Norway & Luxembourg are expected for activities in 2007.  



	Project title and number: The Community Water Initiative 


	Intended Outputs
	
	Indicative Activities
	Inputs

	1.1 Community-based water management approaches that: a) provide access to safe drinking water supply & sanitation; b) protect the environment; and c) are adapted to climate variability, identified, built and tested.

1.2 Community organizations and community management systems that administer and sustain the improved approaches in place with women in leadership positions.

1.3 Knowledge management strengthened; and linkages between the environment, water resource management adaptation and water supply and sanitation services demonstrated and experiences disseminated.
1.4 CWI Programme management and technical assistance capacity strengthened.


	
	1.1.1 Provide small grants to fund Non-governmental Organizations (NGO) and Community Based Organizations (CBO) for identification, testing, construction and management of low-cost, affordable, and ecologically sound solutions for adaptation to climate variability; water supply, sanitation services; and wastewater management, that utilize readily available resources and rely on traditional water management coping strategies. 

1.2.1 Support community organization, outreach, communications, dialogues, capacity-building, leadership and management training; and strengthened relationships with local, provincial, state and/or central government authorities responsible for water resource management and water supply, sanitation services.

1.3.1 Facilitate access to knowledge resources, materials and networks; including organizing consultation workshops and south-south learning and exchange visits. Includes the analysis of experiences and lessons learned; generation of knowledge products (fact-sheets, case studies, outreach materials, and web-based information) for broad dissemination of water / environment / climate change linkages at the local level. .

1.4.1 Refine country strategies, widen local outreach and circulation of grant criteria to potential grantee NGOs and CBOs, advise, assist and facilitate grantee access to support in proposal design, preparation and implementation; and strengthen access by NSC to WSS knowledge and networks for proposal screening, approval and oversight. Includes site visits for proposal review, supervision, reporting, and monitoring and evaluation.

1.4.2 Provide technical assistance to NGOs and CBOs to assess potential for damaging effects of climate variability and devise response mechanisms, drawing on traditional coping mechanisms and external advice as appropriate.

TOTAL BUDGET
	1.1.1 Grants to NGOs and CBOs for project implementation: US $2,071,929
1.2.1 Support to community organization & development: US $231,143
1.3.1 Knowledge management: 

US $147,597
1.4.1 Project management: US $221,063
1.4.2 Technical assistance:

(International and local consultancies including travel): US $103,039
US $2,774,770


Section III: Budget

COMMUNITY WATER INITIATIVE

Promoting Community – Level Action on Water Supply And Sanitation And Adaptation to Climate Variability

TOTAL FUNDS: OVERVIEW 2006-2009*
After initial funding from Sida, the Community Water Initiative will be set up as one Award in Atlas, with funding from several donors; and as a multi-year project.  





The work proposed under the Community Water Initiative seeks to achieve results in UNDP’s 2004-2007 Multi-Year Funding Framework Goal 3: energy and environment for sustainable development.  Within the overall framework of service line 3.2, effective water governance, CWI addresses the cross cutting areas of poverty-environment linkages; climate change and community based initiatives. CWI is directed to two pillars of the Integrated Package of Services for achieving the MDGs:  widening policy options and choices; and strengthening national capacity to deliver. Together, these provide the framework for CWI’s 2006 work plan priorities and implementation strategy.





Achieving the Millennium Development Goals will require not only higher levels of resource allocations but also increased national and local commitments and capacities to plan, manage and deliver services to the poor. UNDP’s Community Water Initiative (CWI), was established in response to the outcomes of the Millennium Summit and the World Summit on Sustainable Development.  This cross-cutting initiative is designed to contribute to achieving the MDGs for water and sanitation by piloting, learning from and disseminating experience on ways in which communities can take action to meet their water and sanitation needs on a sustainable basis.





Building on the very successful experience with locally-driven management mechanisms of the UNDP-managed GEF/Small Grants Programme (SGP), CWI has worked with poor and marginalized populations, providing small grants (US $20,000) directly to CBOs and NGOs in rural areas through a bottom-up, demand driven approach that responds to local realities and complements the efforts of other actors in the sector. 





Links between communities and national policy decision-making are facilitated through multi-stakeholder dialogues (National Steering Committees which have responsibility for programme guidance, selection of grantees, management and monitoring, include representation from government, NGOs, academia, UNDP, co-funding donors and others). 


 








Programme Period: 2006 - 2009 


Programme Component: Energy and Environment for Sustainable Development


Project Title: Community Water Initiative


Award ID: 00044862


Project Duration: June 2006 – December 2009


Management Arrangement:  UNOPS Execution








Budget:  US $3,135,569 		


General Management Support Fee: $30,265	  


Total budget:	  	$605,303	


Allocated resources:	


Government		 ____________


Regular 		 ____________


Other:


         EEG TTF 23200: $560,303


In kind contributions  _________


Unfunded budget:               $2, 500, 000	











� EMBED Excel.Sheet.8 ���








� For global/regional projects, this is not required





* In reference to: Project Budget (inclusive of F&A) of $605,304 -- * Per original agreement with the Government of Luxemburg, part of their total contribution was programmed to support the Climate Change Programme initiative “Climate change impacts on water resources in the Pungwe drainage basin in Mozambique and Zimbabwe” GLO/01/U02 Activity 3. The $45,000 amount does not appear in UNOPS 6% F&A calculation in this table because it is already included in budget for Pungwe basin project. Including it here would be a duplication of UNOPS fee.  In consequence, a Budget Revision for GLO/01/U02 Activity 3 to reflect addition of US $45,000 contribution from the Government of Luxemburg has already been signed.   
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		BUDGET SUMMARY (US DOLLARS)

				YEAR 2006		PER COUNTRY 2006		YEAR         2007-2009		PER COUNTRY 2007-2009		GRAND TOTAL

		Total Contribution		$635,569		$105,928		$2,500,000		$250,000		$3,135,569

		UNDP 5% GMS		$30,265		$5,044		$119,047		$11,905		$149,312

		Project Budget (inclusive of F&A)*		$605,304		$100,884		$2,380,953		$238,095		$2,986,257

		UNOPS 6% F&A *		$31,715		$5,286		$134,771		$13,477		$166,486

		Programmeable Resources (Balance)		$528,588		$88,098		$2,246,182		$224,618		$2,774,770

						Allocations for Water and Adaptation Activities

		Programmable Resources (Allocation)		$528,588		$88,098		$2,246,182		$224,618		$2,774,770

		Grant		$393,021		$65,503		$1,670,103		$167,010		$2,063,124

		Non-grant		$87,469		$14,578		$371,689		$37,169		$459,158

		Knowledge Management		$28,099		$4,683		$119,403		$11,940		$147,502

		Consultancy: adaptation strategic framework		$20,000				$84,988				$104,988

		PART III: RESULTS AND RESOURCES FRAMEWORK

		1.1.1 Grants to NGOs and CBOs for project implementation:		$393,021				$1,860,000				$2,253,021

		1.2.1 Support to community organization & development:		$43,735				$207,500				$251,235

		1.3.1 Knowledge management:		$28,099				$132,500				$160,599

		1.4.1 Project management:		$43,735				$207,500				$251,235

		1.4.2 Technical assistance: (International and local consultancies including travel)		$20,000				$92,500				$112,500

		TOTAL BUDGET (US DOLLARS)		$528,588				$2,500,000				$3,028,588






